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“From a Small Seed a Mighty Trunk May Grow” 

There	 is	a	certain	beauty	 in	 small	 things.	Small	 can	be	agile.	 It	 can	be	 flexible.	As	a	 rule,	 small	 creatures	

generally	require	less	energy	to	move	and	function	effectively	than	other	big	and	cumbersome	entities.	Small	
can	 be	 intricate	 and	 detailed,	 and	 it	 can	 also	 be	 exquisite	 in	 its	 simplicity.	 And	 small	 can	 also	 possess	
tremendous	power.	
	
It’s	 a	 common	 folly	 that	 some	 people	 assume	 that	 being	 small	 equates	 insignificance	 or	 inefficacy,	 that	
somehow	because	of	a	particular	entity’s	restricted	stature	it	is	incapable	of	real	impact.	
Consider	 for	 a	 moment	 the	 Irukandji	 jellyfish	 –	 a	 tiny	 marine	 stinger	 endemic	 to	 the	 warm	 waters	 of	
Australia’s	northern	coasts.	It	is	no	bigger	than	a	human	thumbnail	and	yet	it	possesses	a	venom	that	is	100	
times	stronger	 than	a	cobra,	and	1000	times	more	potent	than	a	tarantula	bite,	and	is	 capable	of	killing	an	
adult	in	less	than	30	minutes.	
	
Or	reflect	instead	on	the	amazing	Rufous	hummingbird	–	one	of	the	world’s	smallest	birds	which	grows	up	to	
a	mere	8cm	 in	 length	and	weighs	about	2.5	grams.	Despite	 its	diminutive	size,	 it	 can	 fly	at	 speeds	of	up	 to	
54km/h	 and	 travels	 an	 extraordinary	 distance	 of	 6200	 km	 for	 its	 annual	migration	 from	Alaska	 to	Mexico,	
making	it	one	of	the	furthest	travelling	migratory	birds	in	the	world.	A	tiny	bird	only	8cm	long,	weighing	less	
than	a	20	cent	piece,	travelling	a	12000	km	round-trip	…	every	year.	
		
And	then	 there’s	the	Penicilium	 fungi	–	the	microscopic	sporous	powder-like	fungi	 that	grows	 in	moist	soils	
and	 rotting	 organic	matter	 and	was	 considered	 little	more	 than	 a	 pesky	mould	 that	 spoilt	 one’s	 fruit	 and	
vegetables	 –	 that	was	 until	 Scottish	 Scientist,	 Sir	 Alexander	 Fleming,	 discovered	 its	 antibiotic	 properties	 in	
1928	and	began	 the	process	of	manufacturing	 the	drug	penicillin	 for	 the	 treatment	of	 infections.	 That	 tiny	
green	 and	 white	 mould	 found	 inhabiting	 the	 bottom	 of	 the	 domestic	 fruit	 bowl	 was	 one	 of	 the	 greatest	
medical	 discoveries	 of	 all	 time	 and	 continues	 to	 be	 credited	with	 saving	millions	 of	 lives	worldwide,	 every	
single	year.	Here	are	three	examples	of	very	small	life	forms	capable	of	remarkable	things,	each	with	unique	
and	truly	 significant	abilities.	And	it	 is	among	this	class	of	 small	and	yet	 invaluable	wee	 things	 that	Hotham	
Mission	can	be	counted.		
	
Hotham	Mission	 –	 whose	 history	 is	 rooted	 in	 the	 benevolent	 institution	 of	 the	 former	Methodist	Mission	
based	on	top	of	Hotham	Hill	 (now	known	as	North	Melbourne),	began	its	 journey	supporting	down-and-out	
mothers	and	 impoverished	children	suffering	the	throes	of	 life	 in	the	Depression-era	urban	slums.	Today,	 it	
remains	true	to	its	heritage	and	is	comprised	of	a	small,	single-digit	team	of	dedicated	individuals	committed	
to	 creating	 positive	 change,	 tangible	 impact	 and	 real	 opportunities	 for	 some	 of	 Melbourne’s	 most	
disadvantaged,	 marginalised	 and	 vulnerable	 young	 people	 and	 their	 families.	 Driving	 this	 small	 team	 is	 a	
powerful	 engine	of	 volunteers,	 generous	 benefactors,	 committed	 congregations,	 an	 enthusiastic	 governing	
Board	and	a	strategic	and	passionate	sense	of	equality	and	empowerment	for	those	with	whom	we	work.	And	
the	seeds,	which	have	been	sown	by	this	committed	tiny	crew,	are	reaping	a	rich	harvest.	
	
In	 2015,	 Hotham	 Mission	 supported	 some	 200	 young	 people	 and	 their	 families	 across	 a	 broad	 range	 of	
programs	 and	 partnerships	 with	 other	 agencies.	 These	 included	 the	 various	 holiday	 programs,	 homework	
clubs,	 early	 intervention	 and	prevention	programs,	 food	 security	 initiatives,	 asylum	seeker	 accommodation	
and	advocacy	support,	and	programs	delivered	by	other	services	providers	supported	by	Hotham	Mission.		As	
we	expanded	our	 reach	 to	 touch	more	 local	agencies,	schools	and	youth-focused	organisations,	we	 refined	
our	 approach	 and	 honed	 our	 operations	 to	 ensure	 greater	 access	 to	 resources,	 improved	 delivery	 of	
programs,	and	dedicated	ourselves	to	providing	relevant	and	effective	supports	to	those	who	needed	it	most.	
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…continued 
 

	
In	2016,	this	renewed	approach	saw	an	expansion	in	the	level	of	impact	that	our	little	Mission	has	had	
on	the	local	community.	The	number	of	young	people	and	their	families,	to	whom	we	provided	support	
and	 opportunity,	 has	 doubled	 to	 nearly	 500	 young	people	 and	 their	 families.	 The	 Food	 for	 Thought	
nutritional	 support	 program	 jumped	 from	 15	 fresh	 food	 parcels	 delivered	 to	 schools	 and	 service	
providers	each	week	to	70,	feeding	on	average	250-300	people	a	week.	Many	of	these	young	people	
come	 from	migrant	 backgrounds,	 some	are	young	mums,	 others	 are	 unaccompanied	minors,	 and	 all	
are	 experiencing	 food	 insecurity.	 	 The	 Hotham	 Mission	 subsidised	 lunch	 voucher	 system,	 which	
operates	out	of	 local	high	schools,	saw	the	number	of	vouchers	 issued	in	2016	rise	 from	344	to	492.	
That’s	 nearly	 500	hungry	 high	 school	 students	who	would	otherwise	 be	without	 adequate	 access	 to	
healthy	food	each	week.		
	
Close	to	50	students	received	support	through	the	Renshaw	Education	Support	program	which	helps	to	
purchase	 text	books	and	materials	for	young	people	who	are	continuing	their	education,	and	20	kids	
received	transitional	support	through	our	homework	club	and	Mess	Club	programs.	Our	partnerships	
with	vital	 local	organisations	such	as	 the	Kensington	Adventure	 Playground	 (otherwise	known	as	 the	
Venny),	 Kensington	 Neighbourhood	 House	 and	 the	 Somali	 Women’s	 Development	 Agency,	 and	
Lentara’s	Asylum	Seeker	Project,	has	reached	innumerable	vulnerable	and	marginalised	young	people	
and	 their	 families,	 including	 asylum	 seekers,	 refugees	 and	 socially	 disadvantaged	 migrant	 families.	
Furthermore,	Hotham	Mission’s	newly	 instituted	Social	Research	Unit	 continues	 to	 carry	out	exciting	
research	into	the	impact,	incidence	and	prevalence	of	food	insecurity	amongst	youth	in	the	city’s	inner	
North	West.	We	racked	up	more	volunteer	hours	than	ever	before	–	12,000	collective	hours	–	and	have	
expanded	our	funding	base	to	 include	support	from	the	City	of	Melbourne,	RACV,	the	Cato	Trust,	the	
Jack	Brockhoff	Foundation,	the	UnitingCare	Share	Appeal,	and	generous	donations	from	Glen	Waverly	
Uniting	Church,	Ivanhoe	Grammar	School	and	many	others.	
	
In	2017,	Hotham	Mission	is	dedicated	to	continuing	the	valuable	work	we	do	in	our	local	community.	
We	are	not	a	large	organisation	and	we	have	no	fancy	trappings,	no	shiny	new	buildings,	no	elaborate	
conference	 rooms,	 comfy	 couches	 or	 expensive	 coffee	 machines.	 We	 do	 not	 have	 the	 luxury	 of	 a	
massive	 marketing	 team	 and	 commercial	 resources,	 however	 we	 are	 blessed	 with	 a	 wonderfully	
dedicated	group	of	volunteers	and	part	time	staff	with	genuine	passion	to	move	our	mountains.	Our	
currency	 is	one	of	opportunity	–	working	with	young	people	and	their	families	 to	give	 them	the	best	
chance	possible	to	self-actualise,	to	recognise	their	potential	and	to	fulfil	it	without	the	added	stress	of	
chronic	food	insecurity,	lack	of	social	supports	and	financial	constraints.		
	
In	2017,	the	small	Mission	which	sits	atop	the	old	Hotham	Hill	will	continue	to	do	its	invaluable	work,	
always	supported	by	the	volunteers	who	will	always	be	integral	to	our	success.	We	are	small,	but	we	
are	agile,	we	are	responsive,	we	are	creative,	and	above	all	else,	we	are	capable	of	great	things,	all	of	
which	add	up	to	a	community	impact	which	is	truly,	no	small	feat.	As	the	19th	century	poet	and	author	
George	 Eliot	 stated,	 “Great	 things	 are	 not	 done	 by	 impulse,	 but	 by	 a	 series	 of	 small	 things	 brought	
together.”		
	
	
	
	
	
	

Beth	Stewart-Wright,	Programs	Manager	
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Program Update: Mess Club 

Holiday Program  

Mess	Club	 is	 a	 response	 to	 the	urgent	 need	 for	 practical	 intervention	approaches	 targeting	young	people	 at	
risk.		
Mess	 Club	will	 continue	 to	 run	weekly	 in	 our	 new	home	at	 the	Kensington	Neighborhood	Centre	which	will	
enable	our	 students	 to	cook	 in	a	commercial	kitchen,	plant	herbs	and	vegetables	 in	a	community	garden,	as	
well	as	play	and	learn	in	a	clean	and	safe	environment.	This	year	we’re	all	looking	forward	to	more	excursions,	
more	cooking	and	more	(scientifically	 informed)	explosions!	With	a	committed	and	extremely	talented	group	
of	volunteers,	we	are	excited	to	see	where	2017	takes	as.	

The	end	of	2016	brought	to	an	end	the	pilot	
phase	 of	 the	Mess	 Club	 program:	 an	 after-
school	 program	 specifically	 focused	 on	
empowerment-based	 learning	 and	
development	for	young	people	in	grades	6-8	
who	 may	 experience	 difficulty	 adjusting	 to	
the	 transition	 into	 high	 school,	 and	 who	
struggle	 to	 connect	 with	 formalised	
education	processes.	
	

At	Mess	 Club	 we	 play	 soccer	 to	 bond,	 work	 on	 healthy	
communication	 strategies,	 and	 to	 decompress	 after	 a	
distressing	 or	 over-stimulating	 event.	 Playing	 soccer	
provides	 students	 with	 an	 opportunity	 to	 develop	
leadership	 and	 resilience	 and	 strengthen	 communication	
skills.		

Other	 excursions	 on	 the	 holiday	 program	 included	 laser	
tag	 and	 bowling.	 Strangely	 enough,	 shooting	 their	 co-
ordinator	repeatedly	with	lasers	was	a	highlight	for	many	
of	the	kids.		

This	year,	 the	12	Kensington	Mess	Club	 kids	 banded	 together	
to	 choose	 a	 number	 of	 excursions	 that	 would	 make	 up	 our	
Holiday	Program	over	the	January	holidays.		
	
Melbourne	 City	 Football	 Club,	 providing	 us	 with	
complimentary	boundary	seats	as	well	as	decking	the	kids	out	
in	 the	 latest	 gear,	 proudly	 sponsored	 one	 of	 our	 activities,	
which	was	an	excursion	to	a	soccer	game	at	AAMI	Park.	For	all	
of	 the	 students	who	 attended	 the	match,	 this	 was	 their	 first	
time	attending	a	professional	game.	As	avid	soccer	fans,	It	was	
great	 that	 the	 kids	 had	 the	 opportunity	 to	 feel	 part	 of	 a	
Melbourne’s	soccer	community. 
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Using	focus	groups	and	surveys	at	several	high	schools	and	youth	
organizations,	 the	 team	 is	 currently	 engaged	 in	 data	 collection.	
This	phase	of	the	research	project	is	set	to	continue	for	the	first	
few	months	of	2017,	after	which,	data	analysis	will	 commence,	
and	a	 report	of	 the	 team’s	 findings	will	be	made	available.	The	
research	 results	 will	 be	 used	 to	 inform	 food	 program	 delivery	
practices	 and	 strategies	 relevant	 to	 young	 people,	 as	 well	 as	
much	 needed	 policies	 around	 food	 security	 in	 the	 city	 of	
Melbourne.	
	

	

	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

Kaljar Kitchen 

Hotham	Mission	and	the	Somali	Women’s	Development	Association	
have	joined	forces	on	a	range	of	projects	in	2016.	

On	 October	 7,	 SWDA	 chair,	 Sainab	 (pictured),	 and	 Programs	
Manager,	 Beth,	 received	 a	 cheque	 from	 the	 RACV	 for	 $20,000	 to	
develop	the	Kaljar	Kitchen	project.	HM	and	SWDA	are	partnering	on	
the	 project	 which	 aims	 to	 provide	 training	 and	 support	 across	
cultural	and	linguistic	boundaries	through	food.	

Kaljar	 is	 the	 Somali	word	 for	culture,	and	 the	project	will	deliver	hospitality	 training	 and	certification	 for	
disadvantaged	 and	 marginalised	 women,	 as	 well	 as	 link	 them	 in	 with	 employment	 pathways	 such	 as	
apprenticeship	programs	and	further	education	and	training	in	the	hospitality	sector.	

The	program	will	run	in	North	Melbourne	in	2017	and	is	open	to	young	people	from	16-21	years	of	age.	

Introducing our Social Research Unit  

The	Hotham	Mission	Social	Research	Unit	was	established	in	2016,	and	
is	 charged	 with	 the	 implementation	 of	 the	 UCHM	 Food	 Security	
Research	Project,	 currently	 being	 conducted	 amongst	 young	people	 in	
the	 northern	 suburbs	 of	Melbourne.	 Initiated	by	Beth	 Stewart-Wright,	
Programs	 Manager	 at	 UCHM,	 the	 research	 unit	 comprises	 a	 team	 of	
voluntary	 researchers	 from	 fields	 of	 expertise	 including	 anthropology,	
public	health,	public	policy	and	management,	and	youth	work.		
 

Tania	Buck,	Social	Research	Unit	Volunteer	
 

	
Above	right:	Sainab	with	Foreign	Minister	Julie	Bishop	at	the	DFAT	Policy	Strategy	launch	in	2016	
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Chasing Asylum Community Screening  

In	August	of	2016,	UnitingCare	Hotham	Mission	hosted	a	
special	 community	 screening	 of	 the	 documentary	
“Chasing	 Asylum”	 followed	 by	 a	 panel	 discussion	 with	
political	and	community	leaders.	

The	 screening	 of	 this	 film	 was	 not	 intended	 to	 be	 a	
fundraiser,	 although	we	are	 very	 grateful	 to	 those	who	
chose	to	make	a	donation	on	the	night.	

UnitingCare	Hotham	Mission	have	sought	 and	obtained	
permission	 from	 the	 Department	 of	 Immigration	 and	
Border	Protection	to	send	some	basic	supplies	to	asylum	
seekers	and	refugees	on	Manus	and	Nauru	Islands.		
	
The	 items	 we	 have	 sent	 are	 flip-flops,	 because	 of	 the	
harsh	 and	unacceptable	 reality	 that	many	people	 don’t	
have	 suitable	 footwear	 in	 the	 harsh	 environment	 in	
which	 they	 are	 detained;	 writing	 paper;	 and	 colouring	
pencils	and	books.	

We	are	delighted	that	Big	W	Carindale	(Brisbane)	was	able	to	assist	by	facilitating	the	purchase	and	delivery	of	
the	items	to	Brisbane	airport,	from	where	they	were	freighted	to	Nauru	on	December	31	and	to	Manus	Island	on	
13	January.	The	delivery	included	appropriate	footwear,	kids	games	and	toys,	exercise	books,	pen	and	pencils.			
	

Many	thanks	to	all	of	the	support	and	feedback	we	received	from	the	180	people	who	attended	on	the	night.	
The	screening	was	followed	by	a	lively	and	insightful	Q	and	A	with	our	guest	panellists,	Adam	Bandt	(Federal	
Greens	MP	for	Melbourne);	Sainab	Sheikh	(Chair	of	the	Somali	Women's	Development	Association);	
Mohammed	Isah	(Manager	of	the	Asylum	Seeker	Project	in	Brunswick),	and	Barakat	Rezaie	(The	first	Afghan-
Hazara	Australian	to	be	admitted	to	the	Victoria	Bar	Association).		
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Put a Brick on Our Head (‘cos we’re growin’)! 

This	year	we	have	been	truly	humbled	by	the	level	of	community	support	for	the	Food	for	Thought	program,	
which	every	week	delivers	over	60	parcels	of	fresh	and	healthy	food	to	kids	and	families	in	the	North	
Melbourne,	Kensington	and	Ascot	Vale	area.	Food	parcels	are	made	at	Hotham	HQ,	and	are	then	delivered	
by	our	band	of	community	volunteers,	many	being	students	from	local	schools,	to	high	schools	and	youth	
centres	in	the	area.	The	parcels	are	aimed	at	not	only	providing	the	kids	with	the	energy	to	flourish	in	and	
out	of	school,	but	also	give	them	a	sense	of	autonomy	at	being	able	to	contribute	to	the	household.		
	

JAN	
2016	

• 19	kids	&	families	
• 1	school	
• 2	suppliers	
	

JAN	
2017	

• 68	kids	&	families	
• 2	schools	
• 1	community	youth	organisaqon	
• 4	suppliers		

We	would	like	to	acknowledge	and	sincerely	thank	
the	following	communities	and	organisations	who	
have	banded	together	to	assist	in	the	growth	of	this	
program.	With	your	help,	we	can	ensure	that	fewer	
children	in	our	community	go	without	food.		
	

Food Bank Victoria  
 
SecondBite 
O’Shannassy st 
Community Garden  
 
… and individual 
donors everywhere! 
 

Mark the Evangelist, North 
Melbourne 
 OzHarvest 
 

St Mary’s Anglican 
Church, North Melbourne 
 
Christ Church Kensington 
 

Burwood Uniting 
Church 
 
Victoria Police, North 
Melbourne Police Station 
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Images	courtesy	of	vincentcare.org.au	

This	year,	Hotham	Mission’s	Food	for	Thought	program	has	not	only	grown	8-fold	in	terms	of	the	number	of	
young	people	assisted,	but	has	made	a	concerted	effort	to	involve	members	of	the	communities	who	receive	
the	weekly	 packages	 in	 the	making	of	 the	parcels	 themselves.	 Students	 from	St	 Joseph’s	 Flexible	Learning	
Centre	 as	well	 as	 Simmonds	College	 volunteer	with	 us	weekly	 to	make	 and	 deliver	 packages	 of	 food	 and	
essential	healthcare	products	to	members	of	their	own	schools.			
	
As	 part	 of	 a	 continued	 effort	 to	 expand	 the	 program	 and	 involve	 more	 community	 members,	 Hotham	
Mission	is	teaming	up	with	VincentCare	Victoria	to	 involve	their	client	volunteers	from	Ozanam	Community	
Centre	 (OCC)	 in	 our	 weekly	 operation.	 The	 client	 volunteers	 from	 OCC	 are	 people	 of	 different	 ages	 and	
backgrounds	 who	 have	 faced	 issues	 relating	 to	 homelessness	 or	 housing	 insecurity.	 They	 frequent	 the	
community	centre	 regularly	which	offers	 housing	 support,	 healthcare,	 as	well	 as	 daily	 breakfasts,	 lunches,	
and	food	parcels.		
	

Food for Thought: VincentCare Partnership 

The	 benefits	 of	 engaging	 client	 volunteers	
are	immense.	From	UCHM’s	perspective,	this	
proposal	 solidifies	 a	 partnership	 with	
VincentCare	 Victoria,	 the	 leading	
organisation	 in	homelessness	 services	 in	 the	
North	 Melbourne	 area.	 For	 the	 clients	
themselves,	this	program	builds	on	skills	they	
already	have	but	 in	a	 new	environment	 and	
with	a	new	cohort.		
	
	

A	pillar	of	the	Food	for	Thought	program,	and	what	makes	it	different	from	a	traditional	food	emergency	
program,	is	that	members	from	the	communities	that	the	packages	assist	have	a	direct	say	in	what	goes	in	
them,	and	where	possible,	help	assemble	them	for	their	peers.		
	
The	City	of	Melbourne,	Share,	as	well	as	individual	and	group	donors	have	seen	the	immense	impact	that	
these	packages	have	on	students’	ability	to	engage	in	their	schooling	and	social	lives,	and	the	non-intrusive	
and	stigmatising	way	in	which	we	go	about	it.		
	
As	such,	a	generous	amount	of	financial	assistance	has	been	granted	to	the	program	to	enable	its	growth	in	
2017.	We	hope	to	continue	to	engage	service-providers	in	our	community	to	ensure	that	all	kids	have	the	
opportunity	to	prosper.		
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Food for Thought: Making of Mothers  

 

 

All	of	our	mums	have	given	me	feedback	each	Friday	on	an	outreach	visit	that	they	
hadn’t	gone	shopping	yet	or	had	the	chance	with	baby	or	during	pregnancy	due	to	
feeling	sick	or	being	isolated.	Mums	have	saved	at	least	$30	a	week	on	baby	formula	
alone!	Our	mums	have	been	able	to	eat	a	healthy	breakfast	and	when	in	a	rush	be	
able	to	cook	some	pasta	for	a	quick	meal	for	themselves	or	infant.	
	
The	MOM	program	has	benefited	greatly	from	this	service…	I	would	like	to	thank	
Hotham	Mission	for	making	such	a	difference	each	week	to	our	mums	and	their	
growing	family.	It	has	allowed	them	to	save	that	extra	money	for	bills,	medicine,	
transport,	etc.			
	
Connie	Boglis,	Youth	Worker	
St.	Joseph’s	Flexible	Learning	Centre,	North	Melbourne			
	

Ruby*	has	been	accessing	the	food	parcels	-	she	is	not	
currently	residing	at	home	and	is	unable	to	access	Centrelink.	
So	for	her	to	be	able	to	contribute	food	the	household	where	
she	is	residing	is	important	to	her.	Also,	as	she	is	a	growing	
teenager	and	hungry	all	the	time,	the	food	packs	ensure	that	
she	has	her	own	food	to	eat	where	she	is	living.	
	
Lisa	Burgess,	Teacher		
St.	Joseph’s	Flexible	Learning	Centre,	North	Melbourne			
	

Names	have	been	changed	to	protect	confidentiality	

This	year	we	have	been	thrilled	to	be	able	to	strengthen	our	relationship	with	North	Melbourne’s	St.	Joseph’s	
Flexible	Learning	Centre.	Every	week,	students	from	St	Jo’s	assist	our	Food	for	Thought	team	in	assembling	
healthy	food	parcels	for	their	peers.	At	the	end	of	term	4	last	year,	St	Jo’s	students	and	Hotham	staff	were	
preparing	46	parcels	every	week	for	students,	6	of	which	specifically	cater	for	young	mums	and	included	baby	
formula,	sanitary	items,	household	goods,	and	infant-appropriate	snacks.				
	

Our	partnership	with	the	teachers,	youth	workers	and	outreach	workers	at	St	Jo’s	has	seen	the	provision	of	
food	and	hygiene	products	more	than	double	in	the	space	of	a	term.	At	the	commencement	of	term	1,	2017,	
the	parcels	that	are	put	together	especially	for	the	young	mums	in	the	Making	of	Mothers	program	(MOMs)	
will	double	again	to	meet	the	growing	need.		
	
Nothing	matters	more	to	us	than	making	sure	kids’	most	basic	of	needs	are	met	to	enable	them	to	be	able	to	
learn.	We	have	been	thrilled	to	work	with	such	committed	and	passionate	staff	at	St	Jo’s,	and	to	get	food	to	
the	kids	who	really	need	it.	
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Editorial: Cultivating Resilience  

2016	was	a	tough	year	for	many	people.	So	when	considering	all	the	proverbial	bottles	that	last	year	were	
drunkenly	lobbed	at	our	heads,	it	seemed	fitting	to	talk	a	little	about	resilience	and	the	part	it	plays	in	how	we	
work	with	young	people	in	our	community.	Over	the	past	year,	we	have	sought	to	imbue	all	of	our	programs	
targeting	young	people	and	families	with	the	same	set	of	core	principles,	one	of	which	being	the	development	
and	cultivation	of	resilience.				
		
Resilience	is	the	ability	to	recover	quickly	from	difficulties,	and	is	something	that	adults	can	nurture	in	a	young	
person’s	life.	For	many	of	our	kids,	because	of	the	experiences	they	have	gone	through	in	their	young	lives,	the	
ability	to	bounce	back	from	adversity	is	a	bit	more	difficult	than	it	may	be	for	the	average	Joe,	Steve	or	
Mohammad.	In	UCHM	youth	programs,	we	believe	that	this	struggle	can	be	made	a	little	easier	by	the	presence	
and	persistence	of	strong,	positive	attachment	wherein	the	young	person’s	ability	to	self-actualise	is	of	primary	
concern.	
 

A	time	in	which	young	people	have	to	be	especially	resilient	is	during	the	transition	from	primary	to	secondary	
school.	Transition	can	be	a	challenging	time	in	the	lives	of	young	people	and	can	exacerbate	feelings	of	insecurity,	
vulnerability	and	anxiety	they	may	face	moving	into	high	school.	The	transition	to	secondary	school	involves	new	
expectations,	new	surroundings,	new	routines	and	new	people.	It	is	during	this	time	that	those	kids	most	at	risk	are	
seeking	to	make	connections	with	people	and	places	and	hold	onto	some	consistency	at	a	time	when	so	many	
things	around	them	are	changing.	For	those	with	special	learning	needs	or	who	have	experienced	stress	and	trauma	
in	their	lives,	this	period	is	crucial	in	their	academic	and	social	lives.	Those	who	disengage	from	secondary	school	not	
only	risk	jeopardising	their	professional	futures,	but	are	also	at	heightened	risk	of	anxiety,	depression	and	other	
mental	health	issues.	
 

Hotham	Mission’s	Mess	Club	program	targets	middle	
year	kids	who	may	be	experiencing	or	about	to	
experience	this	transition.	The	Mess	Club	staff	and	
volunteers	are	constantly	experimenting	and	working	
with	our	students	to	find	new	ways	of	engaging	
students	who	may	not	feel	grounded	or	supported	
during	this	time. 
	 
Further	to	this,	many	of	the	kids	we	work	with	have	
experienced	things	completely	and	entirely	out	of	the	
realm	of	normal	human	experiences.	Incredibly	
challenging	circumstances	have	announced	
themselves	in	their	lives	and	they	have	had	to	
summon	the	strength	and	resilience	to	learn,	play	and	
grow	as	every	child	has	the	right	to.	
	
Our	primary	concern	in	our	youth	programs	is	to	form	
part	of	a	support	network	for	the	young	people	of	our	
community	that	cannot	be	taken	away	from	them.	It	
has	never	and	will	never	be	our	objective	to	replace	
caregivers,	or	teachers	or	family.	We	do	however	
believe	that	the	more	people	that	at	risk	kids	can	see	
as	trustworthy,	warm	and	safe,	the	better. 
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It	is	in	the	context	of	these	relationships	that	we	hope	the	young	people	we	work	with	are	able	to	develop	
the	skills	of	self-regulation	and	security	to	withstand	the	challenges	that	life	throws	their	way.	We	aim	to	
foster	important	relationships	that	will	facilitate	empathy	for	others,	encouragement	of	strengths,	
confidence	and	responsibility	-	key	building	blocks	in	building	strong	and	healthy	resilience	in	the	face	of	
adversity.	 
	 
With	the	knowledge	that	recovery	from	trauma	and	adversity	takes	place	in	the	context	of	warm,	healthy	
and	stable	relationships,	we	aim	to	be	a	part	of	the	community	and	its	young	people’s	journeys	for	a	long	
time	to	come.	 
	 
When	we	get	knocked	down,	we	get	up,	when	we	need	help,	we	reach	out,	and	most	importantly,	when	
young	people	speak,	we	listen.	
	
 
 

 

Alex	Johnson,	Youth	Programs	Coordinator		
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Help us Grow! 

North	Melbourne	Homework	Club	-----------------------------------------------------------------	Mondays	during	school	terms		
	
Kensington	Mess	Club	---------------------------------------------------------------------------------	Thursdays	during	school	terms	
	
Food	for	Thought:	Community	Food	Security	Initiative	-------------------------------------Wednesdays	during	school	terms	
	
Food	for	Thought:	Research	---------------------------------------------------------		Preliminary	reports	expected	in	April		
	
The	Venny	Food	Night	(in	partnership	with	The	Venny	inc.)	------------------------------------------------	Wednesday	nights		
	
Renshaw	Educational	Support	Program	--------------------------	---------------------------------Applications	close	March	3rd	
	
Asylum	Seeker	Support:	Accommodation	and	Adult	Education	-----------------------------------------------------	Year-round		
	

	
…	And	ongoing	Community	partnerships	

 

Get Involved! 

	
Call	Programs	Manager	Beth	Stewart-Wright	for	

volunteer	or	internship	opportunities	
	
E:	beth.stewartwright@hothammission.org.au	

Ph:	9326	8245	
	

To	submit	a	donation	visit:	
	
https://www.givenow.com.au/ucahothammission	

	
and	donate	to	a	specific	program	or	make	a	

general	donation	

	
	

Hotham	Mission	is	affiliated	with	the	congregation	of	Mark	the	
Evangelist	and	is	part	of	the	social	justice	arm	of	the	Uniting	Church	


